6.4 Partnership working

As well as the schemes shown above, there are many ongoing projects to improve
accessibility to key services, involving partnership working between local transport
planners, service providers, the private sector and other state agencies.

Health

The increasing trend towards centralisation of healthcare facilities, especially in the
acute hospital sector, means that there is a need for strong partnership working in
Tyne and Wear to meet the challenges this creates. It is planned to re-convene a
pan-Tyne and Wear forum that last met in 2005 to consider these issues and to
ensure that future proposals for the spatial location of health services take into
account accessibility issues. The group could also oversee the work of the hospital
travel plans group and aim to secure full NHS buy-in to the successful
implementation of those plans. Furthermore, there are obvious synergies with other
LTP policies which benefit health such as promoting walking and cycling and tackling
environmental pollution.

There is a need to learn from best practice in other regions, such as Merseyside,
where extensive joint working takes place between Merseytravel and the local
Primary Care Trusts. Partnership working, to make more efficient use of transport
resources, would have considerable financial benefits for the NHS — at present, it
spends more than £250 million per year on non-emergency patient transport.

Education

The LTP Team organise regular meetings with School Travel Plan Officers in all
districts. Joint working will be of increasing importance as we aspire to meet the
Department for Children, Schools and Families’ target for all schools to have travel
plans by 2010. Currently around 40% of schools in the region have travel plans.

Each of the local authorities in Tyne and Wear are developing a Sustainable Travel
Strategy for travel to school and further education providers. Preliminary findings
were completed in September 2007.

Nexus works closely with Local Education Authorities to develop safer routes to
schools initiatives and is introducing Safemark School Partnership Agreements,
which codify the relationship between Nexus, schools and bus operators. Currently
over 100 buses each day provide school transport (about 350 school bus journeys)
at a cost of £1.8m per year.



School bus journeys

Research amongst parents and students suggests that smoking, bullying and other
forms of anti-social behaviour are still major factors in making school bus journeys
unpleasant and therefore less appealing to students. Where pupils make use of
conventional bus services, the main concerns surround lack of supervision, both on
the bus and from bus stop to school, for younger children (and the associated cost
for adults accompanying pupils).

The cost of public transport is also a deterrent for students. Although Teen Travel in
Tyne & Wear offers a 25% discount for students this is still a potentially significant
outlay for people on limited incomes, particularly for those with additional needs.

Walking to school

Walking remains the main method of travel to school. However, demographic
changes mean that a number of areas are experiencing a fall in their primary school
rolls and this is resulting in a rationalisation of provision. In Gateshead, for example,
this has resulted in 4 closures of primary schools. In many cases, pupils who
previously accessed their local primary school on an estate location now have to
travel a greater distance and negotiate major roads. This presents a barrier to
sustainable access, potentially affects school attendance levels and has implications
in respect of road safety (road safety education was undertaken with children in
anticipation of the move)

General safety concerns are regularly voiced as barriers to the walk to school
journey: speed of traffic, traffic congestion around school gates, lack of safe crossing
provision and stranger danger. Many areas also have a shortage of school crossing
patrol staff.

Cycling to school

Cycling is popular with pupils but deterrents include a lack of suitable cycle storage,
a desire for safe designated cycle routes and the reluctance of some head teachers
and governing bodies to promote cycling to school.

Students with additional needs

The amount and quality of local courses offered for children with additional needs is
small, meaning parents are looking further afield for suitable placements. As the
distance is greater, this makes it more difficult for students to travel. Coupled with
the pressure on all local authorities to address the spiralling costs of non-mandatory
post-16 transport, this inevitably leads to young people being refused transport.
Even when they are judged to be capable of travelling independently, parents may
be understandably reluctant to see them travelling across Tyne and Wear to attend
courses.



Measures to improve accessibility

A variety of initiatives are underway to address the above concerns.

Safe Routes to Schools schemes are being implemented across Tyne and Weatr,
typically involving a combination of 20mph limits, traffic calming, School Zones and
new crossings (for example, the new toucan crossing and cycle paths outside the
newly-built Cardinal Hume Catholic school in Gateshead, pictured below).

In Gateshead the School Travel Adviser has developed a pilot “Induction Bus

Journey” programme designed to make school bus travel less daunting for pupils
making the transition from primary to secondary education. It is hoped to roll the
scheme out to other boroughs in Tyne and Wear, beginning with North Tyneside.

A Travel Fact File has been developed in partnership with Nexus (and the other LTP
partners). Distributed in summer 2007 to all Year 6 - 10 pupils in the vast majority
of Tyne and Wear schools, it is intended for future annual distribution to all Year 6

pupils.

South Tyneside and Gateshead jointly share a Bike-It officer who promotes and
facilitates cycling for school journeys.

Summary

In general, there is a potential conflict between meeting parental preference for
schools and ensuring sustainable access to schools. The government’s “parental
choice” agenda means that children are no longer automatically directed to their
nearest school. They may be going to a school some distance away, where there is
no school bus service or direct public transport. The cost of public transport is
another issue. Even when financial assistance for the child is available, parents may
wish to accompany them on their journey and they cannot afford the additional cost
of public transport for themselves.



Employment

A Public Transport Access to Education and Training Forum brings together local
authorities, Nexus, JobCentre Plus, transport operators and other stakeholders to
consider ways in which accessibility can be improved. The Forum considers ways of
improving accessibility to existing and new employment sites and ways to promote
the role of public transport in supporting economic regeneration.

The Forum is organised as part of a 15-month Travel to Work Project being funded
by Tyne and Wear Together and hosted by Nexus. The project’s strategy and action
plan for 2007/8 includes the development and delivery of public transport fare
assistance from the Shaw Trust (based in Newcastle) and JobCentre Plus (based in
West Road, Newcastle). The Shaw Trust project began in July 2007 and, following a
review of this, the JobCentre Plus service followed in September 2007.

Other aspects of the Travel to Work project include the development of a Journey
Planning training day for front line staff assisting jobseekers (JobCentre advisors and
outreach workers) and the production of a leaflet which will be used to promote the
role of public transport in helping people access employment and training
opportunities.

Further details about the initiatives being progressed through the project are shown
on Page 60.



Travel to Work Project

Delivery Plan

barrier to The problem Travel to Work Project initiative Forum
employment (client based) (employers/operators)
1(a) 1(c)
High cost of Delivery of fare Work with operators and
using public assistance offering ticket providers to promote
transport to free tickets to a target existing discount ticket
access job group/area in order to arrangements to target
interviews attend job interviews groups/areas
1(b) 1(d)
1. Cost of transport High cost of Delivery of fare Explore potential to develop
using public assistance offering existing/new ticketing

transport during
transition into
employment

free tickets to a target
group/area in order to
attend first month of
new employment

arrangements to improve
access to major employment
sites from with travel to work
area

1(e)

Produce guidance for delivery
partners of Nexus pilot
projects to uniform monitoring
procedures

1(f)

Work with other PTE areas to
share ideas and knowledge
on delivery of fare assistance

2. Travel Horizons

Lack of
confidence and
trust that bus will
get them to
where they need
to be on time

Lack of
knowledge of
how to get to
places using
public transport

A tendency to
look for work in,
or travel to,
places that are
familiar

2(a)

Provide all
beneficiaries of fare
assistance [1(a)/1(b)]
with a personalised
journey plan

2(b)

Provide site specific
guides for major
employment sites

2(c)

Train front line delivery staff
on the need to widen search
and also how to obtain and
pass on to client up-to-date
travel information

2(d)
Work with major employers to
produce site specific guides

2(e)

Work with major employers to
raise awareness of need to
provide PT information at
recruitment stage

2(f)

Attend jobs fairs to promote
public transport access to
employment

2(c)

Train front line delivery staff
on the need to widen search
and also how to obtain and
pass on to client up-to-date
travel information

Increased cost of
travelling longer
distances

1(a) / 1(b)

Delivery of fare
assistance to attend
interviews and first
month of new
employment

2(g)
Work with major employers to

promote transport loan
schemes

1(d)

Explore potential to develop
existing/new ticketing
arrangements to improve
access to major employment
sites from with travel to work
area

Support forum to
understand partner
views and
concerns, to share
and analyse
information and
best practice, seek
solutions, identify
funding sources




Local Strategic Partnerships

Local Strategic Partnerships (LSPs) offer an opportunity to engage other service
providers and relevant authority functions. Development, regeneration, education
and social services functions can meet with service providers such as PCTs,
JobCentre Plus and the voluntary sector. They will become increasingly important as
transport funding begins to be allocated via Local Area Agreements (LAAS) rather
than through the LTP process.

LSPs across Tyne and Wear vary in their style and implementation. They could
potentially assist in delivering the accessibility planning agenda in each district, in
partnership with the county-wide groups described above. However, the task of
finding a way to embed the role of LSPs in the policy-making framework is a
challenging one, especially as not every district has an LSP that specifically deals
with transport and accessibility issues — sometimes these are subsumed into the
work of other LSPs.

Gateshead and Newcastle

Improvements to accessibility are part of the work being undertaken in parts of
Gateshead and Newcastle as part of the Housing Market Renewal Pathfinder
initiative. Accessibility Audits have been carried out in several Gateshead wards and
these have proved valuable in framing a picture of the challenges faced across the
HMR area. An example of part of the audit process is shown on Page 62, illustrating
current bus service provision in the Teams ward of Gateshead. It is interesting to
note that, since the audit in November 2004, almost all the bus services shown have
either been re-routed, re-timed, re-numbered or (in one case) withdrawn.

Where issues are highlighted that require capital funding solutions, these can be
pursued through the HMR or Local Transport Plan programmes. Other issues,
largely public transport service provision, are addressed through local partnership
working.



Figure 9: Accessibility Audit for Teams (200 4)



