Chapter 4 - Governance and Reporting

4.1 Definition of Governance structure

Tyne and Wear has a series of established governance arrangements for the development
of transport policies and strategies in the region, and for monitoring delivery. These are a
legacy of the close working arrangements the partners enjoy as part of the Local Transport
Plan process. This action plan, together with the action plans for the other three shared
priorities (Congestion, Road Safety and Air Quality), is subject to the same governance
arrangement. This ensures that “ownership” of the plan is clear and the various
stakeholders responsible for its development and subsequent delivery are able to
contribute fully to the implementation process.

Political Governance

Joint Lead Members (Transport)

The Tyne and Wear Joint Lead Members (Transport) group is made up of the portfolio
holder for Transport from each of the partner authorities, in addition to representation from
the Chair of the PTA. This group provides the political steer for the transport planning
process in the Tyne and Wear conurbation. As the group has long-term responsibility for
governance of the Local Transport Plan (LTP) it is best placed to oversee the development
and implementation of the four shared priority action plans. Joint Lead Members are the
official political owner of this plan.

Organisational Governance

- Tyne and Wear Chief Executives Group

This group consists of the leaders of the respective Tyne and Wear authorities. It provides
a forum for consensus building at the highest officer level and allows a co-ordinated
approach to be developed for major initiatives in the Tyne and Wear region. This group
has received reports via Joint Lead Members on the nature and purpose of these plans.

- LTP Steering Group

LTP Steering Group is a Director-level officer group charged with overseeing and steering
the strategic direction of the LTP process. The group ensures that heads of service with a
responsibility for delivery arms relevant to this plan are aware of its aims and objectives
This group receives monthly reports from Joint Transport Working Group and reports
every two months to the Joint Lead Members Group.

- Joint Transport Working Group




The Joint Transport Working Group meets twice a month and comprises officers with
responsibility for transport planning and traffic engineering from the LTP Partners. Directly,
this group is charged with preparation and delivery of the LTP, oversight of the LTP Core
Team and for guiding the production of the four action plans.

LTP Core Team

The LTP team prepare, manage and monitor both the LTP and the four action plans.
Representatives from the team attend all relevant workstream meetings in order to ensure
the aims and objectives of Tyne and Wear’s transport strategies are understood and
implemented by the various officer groups across the themes of the local transport plan.
As such the team are ideally placed to ensure that this plan is a living document.

4.2 Measuring Performance

Performance towards the target will be measured by the LTP Monitoring Sub-group. This
group is made up of representatives from each Local Authority, Nexus, the LTP team, and
the traffic and accident data unit. The group meets on a monthly basis and has access to a
wide range of resources including ATC data, ITIS data and the STM. All monitoring activity
is carried out in accordance with DfT guidance, in particular the document “How to Monitor
Indicators in Local Transport Plans and Annual Progress Reports”.



Figure 5: Strategic Approach to Improving Accessibi lity (shown on Page 36)









